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My Role and Client Deliverables

User research

Information architecture

Project management

User experience design

Navigation systems design

Interaction design

Heuristic evaluation

Usability testing

Competitive analysis

Reviewing online classical piano performance videos
Website redesign and revamp

Writing case study and user scenarios

User Scenario

Persona

Producing wire frame mockups

Producing flow chart

Rapid prototyping

Website design and production

HTML coding (HTMLS5, CSS3; suggestions for improvements)
SEO (Search Engine Optimization)

Coordinating events and client presentations
Brainstorming with group

Developing templates and forms

IA is not responsible (or legally responsible) for maintaining or outcome of

Mr. Kenn Gartner’s Website
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Information Architecture/User Experience Design Research:

Heuristic Evaluation and Findings (April 20, 2013-May 1, 2013)

This introduction and brief explanation provides you with recommendations and solutions for
improvements (based on research), regarding your Website and online promotional materials.
While Information Architects charge a high rate for their services, it is proven statistically
that working with usability experts can only increase the production of a more usable—a
much better designed online product—in the long run. Because it is a highly specialized type
of work, most Information Architects generally have completed specialized degrees and
credentials.

My experience extends into User Experience Design and quality control, including
piano performance. This means that I am providing you with a product that includes more
expertise and deliverables.

After an informal review of your Website and a few online items, I discovered that
your Website is a very poor representation of your piano performance skills and abilities. The
Website is very inconsistent, layout is chaotic, labeling and text require extensive editing and
revamping. Performing informal heuristic evaluations on your Website, I found it was
difficult to use.

Opverall, the Website does not promote a positive online image. It does not really
provide end users with a professional snapshot about your piano performance skills or
teaching abilities. Some end users might find the layout problematic; it might deter and scare
them away from thinking about hiring you as a teacher (especially if they are sending
children to you). The text on your Website (in my opinion) is written in a voice that might to
some end users sound overinflated or too egotistical.

The text needs to be better written and used more appropriately as professional Web
content. As you may or may not realize, Web content is written much differently than say a
book or brochure. The research from usability testing points out that end users do not read
text online. The one reason they might read it is if they print out the Web page. User-centered
design and usability have to be taken into account prior to production, if the end users desire
to print and read it.

Most end users really only read superficially online. Heat maps (from usability
testing) show end users normally read in the F-pattern. Eye tracking tests (from usability
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testing) also show how the normal end user may scan a Web page for 2 to 8 to 10 seconds—
if that—most end users will scan for 2 to 4 seconds online, while reading a Web page.
Without going into a lot of fancy usability jargon, a properly designed Website (referring to
the Information Architecture and Design) has to comply with certain usability standards.

That means they only read the header and a little bit of the text; they might scan down
to see if the next block of text better suits their need. The online content for your Website has
to be converted into Web content with appropriate headers, including better development of
chunking. All the items I have presented to you are concerning user-centered design
principles and relate to professional Web-page layout, including a professionally designed
Website.

There are unusual looking photographs on your Website, not congruent on your
Website or other online Websites. The current Website (though a great start) falls far below
an acceptable standard. It does not provide end users with a professional representation about
your piano performance skills and Juilliard training.

In my opinion, to attract piano performance employment opportunities and new
students, your Website needs to be redone to provide a more professional online
representation of your piano performance skills and Juilliard education. I would opine, as it is
currently presented online, that some end users might feel turned off. In turn, this problem
would create a lack of wanting to hire you for performances or teaching.

It also presents a conflict between what services you offer that would include voice
lessons or piano lessons or both. In order to better professionally position yourself in the
market (a very competitive market for concert pianists), your Website needs to clearly
objectify a professional image and message to your clients.

I recommend cleaning up samples online (taking down any inappropriate materials),
including only high-quality samples of your piano performance playing online. This is good
because it ultimately provides end users with a more positive representation and insight into
what you may provide them with—the way the Website is set up online—does not provide a
positive image, including a lack of usability. Proven usability testing show that if end user
cannot use a Website or feel turned off for any number of reasons, they may elect to use
another online resource or opt to receive services from another provider.
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The point of a Website and online presence is to professionally showcase your skills
and abilities. More than a few samples I viewed online did not provide a positive image to
end users. Samples of piano performance (for whatever reason or reasons) did not sound
clear to me (phrasing and other piano performance items discussed give you some ideas
about what I am talking about).

Services include design research, piano performance critique (suggestions and
recommendations for presentation improvement and performance improvement), editing,
information architecture and design for a new Website, documents required to produce a
professional Website. In short, providing you with a subjective and fresh evaluation serves
you more in the long run.

Because improving both your piano performance skills and your online presence, I
would imagine it might only have a positive impact on moving your piano performance
career forward. I recommend you consider something like this Website (refer to next screen
shot, after first screen shot); http://www.frankwiens.com/.
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Figure 1: http://www.frankwiens.com/
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Home (Frank Wiens)

® Firefox File Edit View History Bookmarks Tools Window Help
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C) 1 www.frankwiens.com % c ] (9~ Google Q) @

m Steven Heitman _.. ﬁ Steven Heitman .. @ Getting Started 0 craigslist: SF bay... » ﬂ Bookmarks v

MoveroT ThonveT

HOME
BIOGRAPHY
CONCERTOS
AUDIO SAMPLES
PRO FLYER

REVIEWS

CONTACT

Figure 2: http://www.frankwiens.com/

Though a very academic approach, this Website is consistent and follows best practices—easy
to use—good writing. There are some usability issues; overall, it is well done. His photographs are
very clear and professional. They are not unusual looking photographs to end users. The main
navigational system is easy and clear to end users; the labeling is fine and easy to comprehend.
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Biography
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Figure 3: http://www.frankwiens.com/bio.php
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Concertos
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Figure 4: http://www.frankwiens.com/concertos.php
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Audio Samples
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Figure 5: http://www.frankwiens.com/audio.php
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Figure 6: http://www.frankwiens.com/flyer.php
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Jonathan Oshry

Concert pianist

Biography
Reviews

Repertoire

astonishes audiences with his technical abdily and maturo
artistic judgement' Gallery

*.. Without doubd, this was the bost perfanmance of fhs Articles
difficult concerto (Saint-Sadns Canceria #2) { have ever
hoard.’ Discography

*..He is an cutstanding pianis, combining high technical Downloads
expertise with good taste.!

Blog

Contact

Latest reviews
Jan/Feb 2011 - CD: Chopin 4 Sherzi - Fanfare magazine review - .Oshry’s
thoughtfutness and aftention to detall are extremely winning.' il MIXPOD.COM

10 June 2011 - Mozart Piano Cancerto #21 - Uanathan Oshry, Thomas Sanderting and <= | 2in B Flat Minor by
the KZNPO give splondid perfarmance of Mazart cancerto.’

26 May 2011 - Saintsaens Piano Concerto #2 - '..played masterdfuly by the prolific
Jonathan Oshry.'

Latest videos

Jonathan is currently managed by Price Rubin and Partners. For mare infarmation about
cancert backings please emad joshry@hotmail.com

'.‘/-Us‘éﬁ'y.com

©2012 Jonathan Oshry + joshry@hotmail.com

Figure 9: http://www.joshry.com/index.html
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Usability Issues

This Website seemed difficult to navigate around in. The most annoying thing was that it had
music playing automatically. As an end user, I found this most distracting. Certainly, it has a lot
of nice things programmed into the Website. The functionality, in terms of usability, lacks
drastically. The black and white theme was used; the Web pages seemed a bit too busy to me.
When the end user decreases Web page size, the user interface icon, playing the music
automatically shrinks down and gets cut off of the Web page. The font sizes were too small. The
main navigational system did not work right; labeling seemed kind of problematic because it was
difficult to understand.
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cert Pianist - Biography -
Jonathan Oshry

Boen in Durban, South Africa in 1875, Janathan Oshey began his music studies
aged 10 with Janet Rubin and continued thereafter at the University of Natal
under |sabela Stengel, graduating in 1996 with a BMus degree Summa Cum
Laude. He entered the Royal Northern Callege of Music in 1967 to study under
Ranan O'Hora where he cbiained a postgraduate diploma, a Masters degree
with distinction, and the Professicnal Performance Diploma. He rounded of his
music education with a seccnd Masters’ degree with distinction from the
Guildhall School of Music and Drama in Londan.

During his studies in South Afica and the UK. Jonathan won numerous
scholarships and bursaries. Natable among these incude an Assccisted Board
Music Scholarship for postgraduate study at the RNCM and a bursary fram the
Cauntess of Munster Musical Trust. Janathan was a Wingate Schotar in 2000.

After winning numercus compediians in hiz native South Africa, Jonathan wan
prizes in UK and intemational compeliticns including secand prize in the 2001
Kavic Infernaticnal Piano Compefition, first prize in the Yamaha Music
Foundaticn of Eurape Competition, a5 well as the Spencer Baney prize and the
Shari's prize of the Guidhall Schaol of Music and Drama. He was a finalst in
the 2003 Rayal Overseas-League Music Competition and taice a finalist in the
2001 and 2003 Dudley Piana Competiticns.

Jonathan has performed for rencwned pianists zuch as Bela Siki, Andezoj
Jasinski, Peter Donohoe, Pascal Roge, Tamas Vasary, Howard Sheley,
Imagen Cocper. Bary Douglas and Angela Hewitt. His performances in
England, Germany, France, ltaly, Switzerland and South Afica nchude verues
such as Wigmore Hall and St John's Smith Sguare in Londan. the Bridgewater
Hall in Manchester, and the Conservatoire Supérieur de Paris. Jonathan
performs regularly as solcist with the major South African Orchestras and has
a repericire that indudes over twenty concerios. His recordings are broadcast
frequently on Classic FM, FMR and BBC Radio 2

Jonathan also completed a Bachelor of Commerce degree fhrough the
University of South Affica in Febasary 2000, and has various business interests
i the intemet space. His passion far technalogy started at an early age writng
music software; be naw combines his love for music and computers by
promoting his music through web 2.0, social media and better-than-CD-qualty
digital downloads.

[ | New CD Out Now

Jonathan Oshry

”

Biography
Reviews
Repertoire
Gallery
Articles
Discography
Downloads
Blog

Contact

IMIXPOD.COM

<= Jonathan Oshry Sc

Jl

: %M/W.COITI

Figure 10: http://www.joshry.com/Biography.html
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Jonathan Oshry

Biography
Reviews

. Repert
Newspaper reviews i

Gallery
Articles

*Janathan Oshry tastefully opened the evening with Bach's A minor English
Suite with a fighty, zestiul performance that was wel-shaped and contralied..."
review of Wigmare Hal parformance

Discography

Downloads
*Oshry produced cne of his best parformances in the solo part of Beethoven's
Piano Cancerio No 3 in € Minor... The playing was mascuine withaut Blog
sing & sense of Classical scale, the interpretation nicely balanced
xuberance and repase: the articulaion in scale and arpeggio Contact
s was always clean.” - The Citizen
*Saint-Sagns Pano Concerto No 2 ... Without doubt, this was the best
performance of this difficult concerto | have ever heard.” - Sunday Tnbune

“The best perfarmance of the evening was undoubtedly Ravels Gaspard de la
nuit i which Oshry captured most effectvely the vanety of textures and
wonderful atmosphere in the music, paricularty in Le Gibel. as well as the
demanding technical virtuosity of Scarbo.” - Natal Mercury

“Liszt Mephisto Waktz No 1 and the encore, Prokofiev's Toccata, were solidly 1l MIXPOD.COM

exuberant.” - The Star

@ nathan Oshry Ravi
*Oshey’s parformance of the demanding Rhapsady cn a Theme by Paganini
was nothing short of dazzing.” - Saturday Paper

“Vinlin/Piano dua performance ~ What sets these two apart is a precocicus
sensifivity and musicality, an ability to interpret what lies behind the notes cn
the page and a maturity of understanding far beyond their years. Technical
virtuosiy goes withaut saying, of course.” - Sunday Times

New CD Out Now

®2010 Jonathan Oshry « joshry@hotmail.com

Figure 11: http://www.joshry.com/Reviews.html
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Boethoven, L. van Concertos Nos 3inc. 4in G, 5in E Flat
Blog |
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i Contact
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Liszt, F. Cencerio No 1 in E Flat !
|
Mozart, W. A. Concertos Nos 8 in E Flat, 12in A, 16in D, 20 ind,
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|
Prokofieff, 8. Concertos Nos 2in g, 3in C o
Rachmaninoff, S. Concertos Nos 1 in i, 2in ¢, 3 in d, Paganini Il MIXPOD.COM
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<= ninov Concerto No
Saint-Saens, C. Concerto Na 2ing
Tchaikovsky, P. Concerto No 1in b flat
SOLO PIANO (selection) J
Bach, J.S. English Suite No 2 in a, Partitta No 6 in e
Balakirey, M. Islamey
Boothoven,L.van  Sanatas Op. 13, Op. 26, Op. 27/1, Op. 54, Op. 57,
Op. 81a, Op. 101, Op. 108
Bartok, B. Sanata f
rtol nata for piano ,;/;-M'/w/,_com
¢ o
Brahms, J. Rhapsodies Opus 79, Sonata No 3 in f
Chopin, F. 4 Ballades, 4 Scherzos, 24 Preludes, 24 Etudes.
Sonatas 2 & 3, Fantasie n f
Ginastera, A. Sonata No 1 opus 22 A
Haydn, F. Fanlasie in C Major v
M Xal

Figure 12: http://www.joshry.com/Repertoire.html
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